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1. Introduction 

This Corporate Plan sets out the Authority’s priorities and activities for the year ahead. In so doing, 
it shows how the Authority will deliver the longer term aspirations of the National Park 
Management Plan within the context of the “Taking Wales Forward” programme for government, 
the Well-being of Future Generations (Wales) Act 2015 and the Environment (Wales) Act 2016.  

The Well-being of Future Generations Act places a duty on the Authority to set out its Well-being 
objectives and to demonstrate how delivery of these contributes to the Welsh Government’s Well-
being Goals.   

The Brecon Beacons National Park Authority is committed to securing continuous improvement in 
the delivery of its services. Our work has a direct impact on the people who live in, work in and 
enjoy the protected landscape that is the National Park and we want to be open and transparent 
about our priorities and how we are performing. 

2. Brecon Beacons National Park 

The Brecon Beacons National Park was designated in 1957. It is one of fifteen National Parks in the 
UK and one of three in Wales. The Park covers 1,347 square kilometres (520 square miles) and lies 
between rural Mid Wales and the industrial South Wales Valleys. It is a diverse landscape, where 
sweeping uplands contrast with green valleys, dramatic waterfalls, ancient woodland, archaeological 
sites, caves, forests, reservoirs and vibrant communities.  

 

The Park is categorised by the International Union for the Conservation of Nature (IUCN) as a 
Category V [5] protected landscape which means that it is: 
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“A protected area where the interaction of people and nature over time has produced an area of 
distinct character with significant ecological, biological, cultural and scenic value: and where 
safeguarding the integrity of this interaction is vital to protecting and sustaining the area and its 
associated nature conservation and other values.”www.iucn.org 

The IUCN has produced many ‘best practice’ guidelines for protected landscapes and the National 
Park’s strategic planning takes account of these whenever relevant. 

Further information about the Park can be found on the Authority’s website:www.beacons-
npa.gov.uk, the destination website: www.breconbeacons.org/ and the National Park Management 
Plan (2015-2020). 

 

3. Brecon Beacons National Park Authority 

Brecon Beacons National Park Authority (the Authority) was established by the Environment Act 
1995 which sets out the Park’s two purposes: 

1. ‘to conserve and enhance the natural beauty, wildlife and cultural heritage of the 
National Parks’ 

2. ‘to promote opportunities for the understanding and enjoyment of the special 
qualities by the public’ 

In pursuit of the two statutory purposes, the Authority has a duty to: 

‘seek to foster the economic and social wellbeing of local communities within the 
National Park by working closely with the agencies and local authorities responsible 
for these matters’ 

The Authority contributes to many of the Welsh Government’s wider goals for the economy, 
health, education, sustainability and social inclusion as set out in ‘Taking Wales forward 2016-2021’. 
Recent direction for Wales’s protected landscapes was given in the written statement ‘Valued and 
Resilient: The Welsh Government’s Priorities for Areas of Outstanding Natural Beauty and National 
Parks’ published in July 2018. In addition, the Authority is committed to the aspirations for better 
public services set out in policy publications including ‘One Wales: One Planet’ and the ‘Living Wales 
Programme’.   

 

4. The Brecon Beacons National Park Management Plan 

The Brecon Beacons National Park Management Plan1 sets the vision and provides the framework 
for decision-making and priority development within the Authority.  

The Management Plan is a blueprint for everyone who shares responsibility for managing the area – 
public bodies, third sector and private landowners alike. The consultation process was wide-ranging, 
thorough and intensive, and the breadth of contributions is reflected in the complexity and scope of 
the Plan.  

The following table sets out the hierarchy of the key terminology in the Management Plan and 
Corporate Plan.   

                                                           
1http://www.beacons-npa.gov.uk/the-authority/who-we-are/npmp/ 
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National Park Management Plan 2015-
20 

Our strategic drivers for 20 years 

Corporate Goals (tied to Management 
Plan Themes) 

Derived from the Plan, achieved over a 3-
5 year period 

Key Work Areas Established to organise the work towards 
the corporate goals over a 1-3 year 
period 

Team and individual actions How we will achieve annual priorities 
Performance indicators How we will measure what we have done 

and assess whether we have achieved the 
objectives we set. 

    
The Management Plan is categorised into 6 themes within which specific actions fall. The 6 themes 
are used to agree and report on key work areas in the Corporate Plan. The annual review of goals 
and priorities is therefore an important part of the Management Plan review process. The Plan was 
reviewed in 2014/2015 and an updated version was adopted in 2015, covering a 5-year period until 
2020. A new Plan for 2020-2025 is now in development. The Authority’s Corporate Goals are the 
same as the six Management Plan themes and can be seen in the table below.  

Management Plan Themes/Corporate Goals 

Theme 1: Managing Park Landscapes to Maximise Conservation and Public Benefits 

Theme 2: Conserving and Enhancing Biodiversity 

Theme 3: Provide Opportunities for Outdoor Access and Recreation 

Theme 4: Raising Awareness and Understanding of the Park 

Theme 5: Building and Maintaining Sustainable Communities, Towns and Villages 

Theme 6: Sustainable Economic Development 
 
The Authority is the statutory planning authority for the National Park area and is responsible for 
the preparation of the Local Development Plan 20132. A review of the Local Development Plan 
commenced in December 2017 and the new plan is expected to be adopted in May 2022. Progress 
against the Corporate Plan is reported on in the Annual Report each year.  The Authority’s 
performance as a Planning Authority is reported on in the Annual Monitoring Report for Planning. 

 

5. Well-being of Future Generations (Wales) Act 2015 
The Well-being of Future Generations (Wales) Act 2015 (The Act) puts in place a ‘sustainable 
development principle’ which Public bodies are required to take into account when making 
decisions: 

The 5 ways of working - The sustainable development principle 

Long term Prevention Integration Collaboration Involvement 
 

                                                           
2http://www.beacons-npa.gov.uk/planning/draft-strategy-and-policy/brecon-beacons-national-park-local-
development-plan/ 
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The 5 ways of working are described in more detail here http://futuregenerations.wales/about-
us/future-generations-act/.The work of the Authority is planned and delivered in accord with the 5 
ways of working as set out throughout this document and specifically addressed below: 

Long Term -The Management Plan identifies a medium to long-term vision for the Park up to 2030 
and beyond, while also setting the context for key work areas within the Authority’s Corporate 
Plan. It is reviewed every 5 years. The Local Development Plan identifies land use planning policies 
over a medium term of 15 years and is reviewed every 4 years. Both of these plans have been 
developed through consultation with a wide variety of people and organisations and identify policies 
and actions to enable focused and consistent decision-making. They are evidence-based plans that 
aim to anticipate future trends and have been developed in the context of the Park’s statutory 
purposes and duty, and the IUCN guidelines for protected landscapes. They set objectives with a 
view to achieving a healthier, happier, prosperous and resilient Wales.  

Prevention -The Management Plan and Local Development Plan identify short and medium-term 
actions and policies to meet the shared vision for the Park. All actions and plans taken forward by 
the Authority (and partners) should be done within the context of this vision which in part aims to 
be resilient, responsive, open to change (particularly climate change) and proactive in mitigating and 
adapting to the effects of undesirable action regarding, amongst other things, biodiversity, climate 
change and tourism. The Park also provides an environment that can play an important role in 
preventing long-term medical conditions through a wide range of activities conducive to good 
physical and mental health. 

Integration –This document demonstrates how the Authority’s objectives impact on the well-being 
goals. Other Authority objectives are identified in the Management Plan (2015-2020) and will 
continue to be pursued in a manner complementary with the well-being goals. The Authority is an 
invited partner on the Public Services Board and contributes to a broad range of well-being 
objectives both through our own work and with partners.  

Collaboration -The Authority has collaborated widely over the last 5 years to deliver outcomes 
identified within the Management Plan. Of the 111 actions identified in the Plan, 107 require some 
kind of collaboration (96%). The Authority is also committed to collaborating internally across key 
work areas and service teams and this is reflected in the action plans set out below. As a shrinking 
organization effective collaboration is key to the Authority achieving its goals.  

Involvement -The Management Plan and the Local Development Plan are subject to regular 
consultation and review, involving local communities, groups and agencies. In addition, the Authority 
carries out numerous consultations and engagements every year. 

 

Well-being Goals 

The Well-being of Future Generations (Wales) Act focuses on improving the social, economic, 
environmental and cultural well-being of Wales by introducing 7 Goals to show the kind of Wales 
that we want to see. Together they provide a shared vision for public bodies to work towards. 

Goal Description of the goal 
A prosperous 
Wales 

An innovative, productive and low carbon society which recognises the 
limits of the global environment and therefore uses resources efficiently and 
proportionately (including acting on climate change); and which develops a 
skilled and well-educated population in an economy which generates wealth 
and provides employment opportunities, allowing people to take advantage 
of the wealth generated through securing decent work. 
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A resilient Wales A nation which maintains and enhances a biodiverse natural environment 
with healthy functioning ecosystems that support social, economic and 
ecological resilience and the capacity to adapt to change (for example 
climate change). 

A healthier Wales A society in which people’s physical and mental well-being is maximised and 
in which choices and behaviours that benefit future health are understood. 

A more equal 
Wales 

A society that enables people to fulfil their potential no matter what their 
background or circumstances (including their socio economic background 
and circumstances). 

A Wales of 
cohesive 
communities 

Attractive, viable, safe and well connected communities 

A Wales of vibrant 
culture and thriving 
Welsh language 

A society that promotes and protects culture, heritage and the Welsh 
language, and which encourages people to participate in the arts, and sports 
and recreation. 

A globally 
responsible Wales 

A nation which, when doing anything to improve the economic, social, 
environmental and cultural well-being of Wales, takes account of whether 
doing such a thing may make a positive contribution to global well-being. 

 

 

6. Key Work Areas 
In the financial year 2018/19the Authorityrevised how it delivered its 2 Purposes and 1 Duty by 
identifying 4 Key Work Areas under which it would deliver projects. These are: 

 
Heritage 

Landscapes and 
Biodiversity 

Resilient 
Communities 

Sustainable Economic 
Development 

 

The Authority also took steps to reviseits management structure to facilitate a more streamlined, 
project-focussed delivery of its work. In line with the scrutiny review into effective partnerships 
responsibility for partnership development will sit with the Management Team.    

The financial year 2019/20 is the final year of the current iteration of the National Park Management 
Plan (2015-2020). This document is currently under review and a new Management Plan is being 
developed for 2020-2025. As the timetables coincide the work to develop the new Management Plan 
is being aligned with that for the new Local Development Plan as much as possible.  This Corporate 
Plan is transitional between the objectives of the current Management Plan and the new direction of 
the forthcoming Management Plan and Local Development Plan. With this in mind, revised objectives 
have been developed with the Management Team. 

 

7. Well-being Objectives 
 
The Authority reviews its objectives every year although in practice they often span 3-5 years 
depending on the nature of the work and external drivers.  When this document was known as the 
‘Business Improvement Plan’ the objectives were labelled as ‘improvement priorities’ and the current 
objectives were carried forward and refined from the those established for 2017/18.  They are set 
out under the Authority’s four Key Work Areas, which link through to the Welsh Government’s 7 
Well Being Goals. 

 



8 | P a g e  
 

 

Key Work Area BBNPA Well-being Objectives 
1. Heritage 

Brecon Beacons National Park has a strong 
historic and cultural heritage. By focusing on 
heritage the Authority will ensure direct 
contribution to ‘A Wales of vibrant culture 
and thriving Welsh language’. 
 

1.1 Conserve and enhance the cultural 
heritage of the Park's communities 
including Built Heritage, the Historic 
Environment and the use of the Welsh 
Language. 

2. Landscape and Biodiversity 
Conserving and enhancing the natural beauty 
and wildlife of the National Park is enshrined in 
the 1st Purpose of the Authority and 
contributes directly to a more ‘Resilient 
Wales’. 

2.1 Engage partners and the public to 
define the priorities, source the 
evidence and deliver the actions of the 
Nature Recovery Action Plan - ‘A 
Future with Nature at its Heart’. 

3. Resilient Communities 
Creating resilient communities can improve 
feelings of well-being, reduce stress and can be 
inspirational. By promoting activity, encouraging 
volunteers and supporting those with physical, 
economic or other restrictions this objective 
contributes directly to a ‘A Wales of 
Cohesive Communities’, a ‘Healthier 
Wales’ and a ‘More Equal Wales’ 

3.1 Enable a diverse cross section of 
society to gain health and wellbeing 
benefits from the National Park 

3.2 Identify key challenges to and 
innovative solutions for sustainable 
living in the National Park 

3.3 Encourage, provide for and manage 
sustainable outdoor access and 
recreation opportunities for health, 
education and wellbeing and economic 
benefits 

4. Sustainable Economic 
Development  

Creating sustainable economic development 
links directly to a ’Prosperous Wales’ and 
‘Resilient Wales’ Increased employment will 
support ‘A More Equal Wales’ and a 
‘Healthier Wales’ 

4.1 Collaborate with partners to develop 
economic benefit from the special 
qualities of the NP and support growth 
in sustainable businesses within the 
environmental and social capacity of the 
area. 

4.2 Grow sustainable tourism and outdoor 
recreation 

 

The table at Appendix 1 links the actions for 2019/20 to the 7 Well-being Goals.  
 
Brecon Beacons National Park Authority Well-being Objectives are aligned with and contribute to 
delivery of the Well-being Plans at 3 Public Service Boards in the National Park.  
 
 
8. Aligning Key Work Areas with Available Resources 

 
The funding settlement that carried forward the allocation from 2017/18 into 2018/19 and 2019/20is 
providing both a challenge and an opportunity for Members and the Management Team in 
formulating more measured responses to the changing funding environment and exploring some 
fundamental structural shifts to a more agile, collaborative and project focussed organisation. 
Additional organisational changes will be required to develop new, collaborative, multi-disciplinary 
ways of working with reduced core funding. 
 
In 2018/19 the Authority developed a new operational model to deliver its purposes effectively while 
making necessary sustainable reductions to core costs.  This will deliver service benefits in 2019/20 
and beyond.  A full review of priorities and operational structure was undertaken in 2018 – the 
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outcome of this has been a revised management structure, governance model and service delivery 
plan with an agreed process for achieving the changes required by the 2019/20 budget. 
 
Over the next three years the Authority’s medium term financial planning will factor in budgetary 
pressure from pay awards, non-pay inflation, pension contributions and the Local Development Plan 
review.  
 
The decision to redefine the improvement priorities into key work areas, adopt a project 
management approach to service delivery and streamline the management structure reflects the 
Authority’s intention to deliver on its Well-being Goals while allowing time to concentrate on 
making real progress within identified areas. It is also in accord with the nature of projects 
undertaken within the special purposes of National Park Authorities, which are typically delivered 
over the medium to long-term.  
 
The following pie chart identifies how the Authority has allocated 2019/2020 spend against the Key 
Work Areas.  
 
 

Chart: Authority Spend Against the Key Work Areas 
 

 
  
  



10 | P a g e  
 

 

 
9. Working with Partners 

 
The Management Plan is prepared with the active participation of key stakeholders and the wider 
community to foster shared ownership of the vision, aims, objectives, policies and actions. This is 
increasingly important because shared resources and knowledge can overcome some of the barriers 
presented by the current financial climate. Partnership working also helps present a united front and 
can generate support from the public. An interim review of all 111 actions in the Management Plan 
took place in 2016 and a further review will take place during 2019/20. 
 
 
10. Scrutiny 

 
As well as external audits, the National Park Authority conducts its own auditing process through a 
series of scrutiny reviews which are linked to key work areas.  
 
The most recent was a large scale ‘Partnerships’ scrutiny undertaken through 2017/18 and presented 
to Authority during 2018.  Final recommendations from this study will be considered by the 
Authority in April. The future of scrutiny is being reviewed by the Governance and Member 
Development Working Group as part of the overall review of governance in autumn 2019. 
 
 
11. Actions 2019/2020 

 
Making continuous improvements in our service delivery and listening to the needs of those who use 
those services are important to us and we realise that in the light of financial cutbacks and savings in 
the public sector it will be challenging to meet expectations.  Therefore, we are bringing a renewed 
focus on outcomes that make a difference for people and places in this year’s Corporate Plan, 
aligned to the objectives outlined above: 
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Key Work Area 1: Heritage 

Context: 

‘The Welsh historic environment is a valuable asset that plays a key role in enhancing the economic, social 
and environmental wellbeing of communities in Wales. The active care and promotion of this asset is 

essential; once elements have been lost or forgotten they can rarely be recovered3.’ 
 
Background: 
 
Heritage can include both the built environment and cultural heritage. It forms a link between the 
two Purposes and Duty of the National Park Authority and contributes to all aspects of sustainable 
development. In previous plans we have reported against archaeology and the built environment.  
 
Archaeology in the Brecon Beacons National Park is a key part of its heritage. A Scheduled Ancient 
Monument (SAM) is an archaeological site of national importance and within the Park there are 357 
of them. The National Park Authority is committed to conserving and enhancing these.   
 
Built heritage is central to the National Park’s cultural heritage and enhancing it creates a unique 
sense of place. The Authority is committed to protecting and improving the National Park’s built 
heritage by decreasing the number of listed buildings at risk. Currently, the Brecon Beacons National 
Park is home to 1,955 listed buildings, some of which are particularly vulnerable and need repair and 
maintenance. These vulnerable listed buildings make up the ‘Buildings at Risk’ register.  
 
What will we do and how will we do it?  
 
Objective: 
 
Conserve and enhance the cultural and built heritage of the National Park and promote 
the Welsh Language and traditions of our communities 
  
What Outcomes are we trying to achieve?: 
 

 The rich cultural heritage of the area is conserved and enhanced; 
 The Historic Environment is more widely understood and appreciated; 
 The decline in local cultural traditions is addressed and the role that they play in maintaining 

vibrant and cohesive communities is valued. 
 
How will we know we have made a difference in ten years’ time?: 
 

 We will have evidence that we have helped our communities to remain vibrant places with 
strong cultural traditions where the Welsh Language is thriving. 

 We can show how we have maintained and enhanced the National Park’s historic 
environment for future generations. 

 
  

                                                           
3 ‘Valuing the Welsh Historic Environment’ – The National Trust 2010 
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What we will deliver in 19/20 
 

Project/ 
Programme Action Indicator 

Ambassadors 1.1.1 Further develop the 
Ambassador programme to 
promote Welsh Language and 
culture 

Percentage of businesses operating 
within the park engaged with 
Ambassador Scheme 

Percentage of Ambassadors electing to 
undertake Cultural Heritage module 

Ambassadors 1.1.2 Further develop the 
Ambassador programme to 
promote industrial heritage 

Percentage of Ambassadors electing to 
undertake Industrial Heritage module 

Sustainable 
Development Fund 

1.1.3 Support national park and 
community projects promoting 
heritage 

Percentage of SDF grants awarded for 
projects with tangible benefit to the 
Heritage 

Volunteering 1.1.4 Develop a programme 
increasing opportunities for 
volunteering within Heritage 
sector 

Percentage increase in completed 
condition monitoring of SAMs in NP 
Ownership as undertaken by Heritage 
volunteers 

Education 
programme 

1.1.5 Deliver a programme in 
Welsh and English that uses the 
rich heritage of the NP to 
inspire the next generation.  

Number of Education programmes 
delivering Heritage components as 
percentage of total education delivery 

Percentage of education programmes 
delivering Heritage components 
through medium of Welsh 

Built Heritage 1.1.6 Develop a programme 
increasing conservation areas 
within the NP and ensure all 
current conservation area 
appraisals are up to date. 

Percentage increase in conservation 
areas.  Percentage of conversation 
areas with up to date appraisals. 

Built Heritage\ 
Wardens’ Work 
Programme 

1.1.7 Joint project between 
heritage and wardens to 
maintain and enhance cultural 
and built heritage within NP 
ownership 

Project and action plan defined. 

Place Plans 1.1.8 Develop a programme to 
provide grant funding for place 
based heritage projects 

Heritage in Places Funding secured 

 
The table at Appendix 1 identifies how the actions within this Key Work Area link to the Well-being of Future 
Generations Goals. 
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Key Work Area 2: Landscape and Biodiversity  

Context: 

Conserving and enhancing the natural beauty and wildlife of the National Park is enshrined 
in the 1st Purpose of National Park Authorities and it is also inherent to the 2nd Purpose and 
Duty. It is central to achieving the vision of the Brecon Beacons National Park Authority. 
 
The Environment Act Wales 2016 (Section 6) requires that ‘public authorities must seek to maintain 
and enhance biodiversity so far as consistent with the proper exercise of their functions’1 and 
requires public authorities to report how they are doing this, with the first report due by the end of 
2019. The conservation and enhancement of wildlife is already part of the UK National Parks’ first 
purpose and the Welsh Government’s guidance on Section 6 states: ‘it would be reasonable for a 
public authority to align its planning and reporting for the S6 duty with their corporate planning 
cycles, particularly where this can demonstrate the embedding of the S6 duty’.   
 
Therefore, the National Park Management Plan and Nature Recovery Action Plan will cover the 
requirement for a ‘Section 6 plan’ for the Brecon Beacons National Park, whilst the State of the Park 
Report, the action monitoring of the Management Plan, and the performance reporting in the Annual 
Report will all serve to deliver the Section 6 reporting duty. 
 

Background: 

The Brecon Beacons National Park comprises 520 square miles or 1,346km2, about 6.7% of Wales 
by area. The uplands comprise about 60% of the Brecon Beacons National Park or about 4% of 
Wales by area. They include some of the largest areas of contiguous, uninterrupted common land in 
Wales, including three of Wales’ four adjoining commons of over 4000 hectares each. Ensuring their 
conservation and enhancement is at the heart of National Park Purposes. Glastir is an opportunity to 
improve large areas of the uplands and productive farmland in sensitive areas, which also includes 
the opportunity to build relationships ‘on the ground’.  The Authority is also providing input to 
discussions with Welsh Government and key stakeholders regarding future support instruments for 
agriculture and rural Wales post Brexit. 

The diversity of conditions in the natural environment provides numerous opportunities for different 
species to find the place they are most suited to live - their habitats. The diversity of species helps to 
ensure that ecosystems are healthy and that species can continue to evolve as conditions change. 
The genetic diversity between individuals of each species helps to make each generation strong 
enough to be able to evolve and adapt. 

Biodiversity continues to decline internationally, a trend from which protected landscapes, including 
the Brecon Beacons National Park, are not exempt. Only 10% of Sites of Special Scientific Interest 
(SSSIs) in the Park are under appropriate management and 55% of SSSIs are in unfavourable 
condition (77% of SSSIs on land owned by the Authority are in unfavourable condition).  
The Nature Recovery Action Plan will foster greater knowledge of the state of the Park’s habitats 
and species, identify pressures and remedies, and support actions to enhance the ecosystems which 
they underpin.  
 
The Brecon Beacons National Park Authority own and manage 14% of the National Park area.  Much 
of this is very large contiguous blocks of upland common, but it includes many other ecosystems, 
habitats and species.  To manage this land and its associated natural resources, the Authority must 
understand what state and condition these resources are in as well as what liabilities, tenancy 
agreements, obligations, restrictions and investments are required to restore and maintain these 



14 | P a g e  
 

 

resources in good condition.  Equally retention of these assets or any future acquisition of new 
assets should fit within a well-defined set of criteria in accord with the Authority’s purposes and 
duty.  Collectively this information sits within the purview of a strategic asset management plan. 
 
 
Objective: 
 
Develop and deliver a Nature Recovery Action Plan - ‘A Future with Nature at its Heart’ 
to restore wildlife and habitats and build a network of resilient and better connected 
ecosystems within the National Park. 
 
What Outcomes are we trying to achieve?: 
 

 The decline in biodiversity is reversed through nature recovery and improvements in the 
condition of key habitats and ecosystems; 
The land assets of the Authority are restored and maintain in good condition as exemplars 
of sustainable management; 

 The vital role of nature recovery and ecosystem services in supporting social and economic 
development is more widely understood and appreciated. 

 
How will we know we have made a difference in ten years’ time?: 
 

 We will have evidence to show that we have started to reverse the decline in biodiversity, 
especially key species. 

 We will be able to show how we have improved the environmental condition of the land 
that we own and how we have worked with others to improve the land that they own. 

 We will have gathered feedback from our key stakeholders which shows greater 
appreciation of the environment 
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What we will deliver in 19/20 
 

Project/ 
Programme Action Indicator 

Nature Recovery 
 

2.1.1 Work with Local Nature 
Partnership members to develop 
nature recovery delivery plans 

Delivery plans agreed, published 
and implementation underway 

2.1.2 Agree the priority 
ecosystems and constituent 
habitats/sites for NRAP delivery 

Priority ecosystems/habitats/sites 
agreed and identified and NRAP 
implementation underway 

2.1.3 Develop a public engagement 
and communications plan to raise 
awareness about nature recovery, 
garner support and sound the 'call 
for action' 

Public engagement and 
communications plan prepared, 
approved and implementation 
underway 

Vital Signs project 2.1.4 Work with partners to 
finalise the project application 
surveillance and monitoring 
programme for the Brecon 
Beacons National Park 

If approved for progression, 
project application finalised and 
agreed by project partners 

State of Nature 
Report 

2.1.5 Agree the priorities and 
evidence requirements for the 
State of Nature Report and 
ecological network maps 

Priorities agreed; mapping 
programme and lead organisation 
agreed; evidence base assessed, 
gaps and sources to fill them 
identified; applied research 
projects in preparation/underway 

Asset Management 
Plan 

2.1.6 Complete asset register and 
condition assessment across 
Authority-owned land 

Asset register and condition 
assessment completed 

2.1.7 Produce updated Asset 
Management Plan 

Asset management plan developed, 
approved by NPA and 
management actions underway 

 
 
The table at Appendix 1 identifies how the actions within this key work area link to the Well-being of Future 
Generations Goals. 
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Key Work Area 3: Resilient Communities 

Context: 

Helping to create and maintain resilient communities is inherent to the Park’s duty to seek to foster 
the social and economic well-being of local communities within the national park. This is a wide-
ranging work area that has links to both park purposes and duty. This work is closely linked to the 
Sustainable Economic Development Key Work Area as communities cannot be resilient if they do 
not have a sound economic basis.  Consequently the work programmes will be cross-referenced to 
ensure opportunities for bringing greater benefits by aligning activity are realised. 

The National Park offers opportunities for a broad range of community and recreational activities 
and the promotion of healthy lifestyles for people from within and beyond the National Park 
boundary. The challenge for all involved is to enable all sectors of society to enjoy the Park in 
appropriate and sustainable ways, which do not conflict with the Park’s first purpose or detract from 
its special qualities. 

Background: 

The National Park offers a range of opportunities benefitting the well-being of people within and 
across wider Wales. Enabling this benefit for all sectors into the future includes managing potential 
conflicts through Visitor Management. The NPA can support both conventional and innovative 
approaches to living in and benefiting from the National Park. As part of this the Authority, in 
collaboration with others, engages with a wide range of groups from within and beyond the Park 
boundaries, through involvement, outreach, educational and interpretative programmes and projects. 

 
Objective 1 for Resilient Communities: 
 
Enable a diverse cross section of society to gain health and wellbeing benefits from the 
National Park 
 
 
What Outcomes are we trying to achieve?: 
 

 A wider range of people from within and beyond the boundary are gaining health and well-
being benefits from the National Park. 

 Our work will contribute to reducing inequalities between children and parents of children 
in poverty for opportunities to participate in cultural, educational, sporting and leisure 
activities 

 Visitors enjoy rich outdoor experiences without impinging on those who live and work in 
the National Park or having an effect on the environment.  

 
 
How will we know we have made a difference in ten years time? 
 

 We will have evidence to show that people are leading more active healthier lifestyles. 
 We will have examples of how we have engaged with new audiences. 
 We will be able to show how our visitor management work as solved recreational conflicts 
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What we will deliver in 19/20 

 

Project/ Programme Action Indicator 

Social Inclusion Plan 
monitoring  

3.1.1 Social Inclusion and Child Poverty 
position statement, policy and delivery 
of actions including those in the 
Inspironment and Small Steps projects 

Delivery of Actions, Number of 
participants. Measurable 
changes in health and well-being 

Health and Wellbeing actions 3.1.2 Health and Well-being policy and 
delivery of actions including those in the 
Active Aging and Small Steps projects 

Delivery of Actions, Number of 
participants. Measurable 
changes in health and well-being 

Public Transport Promotion 3.1.3 Information provision on non-car 
transport options to enable wider access 

Web pages in place and 
promoted 

Schools inclusion activity 3.1.4 Deliver the education programme, 
including Fairplay transport subsidy for 
high Free School Meals % schools 

5000+ participants. Over 400 
benefit from Fairplay 

Social Walking project  3.1.5 Commission a study on the needs 
and opportunities for social walking to 
increase network of available routes. 

Study completed in accordance 
with tender specification 

Upland Path repairs 3.1.6 Deliver the year's upland path 
project work in BMs and Central 
Beacons; continue to develop the 
Upland Volunteer teams. 

Metres or km of upland path 
completed and estimated area 
of habitat that benefits. 

Destination Website 3.1.7 Destination Website launched and 
evaluated throughout the year. 

Website delivered 

Public Engagement Actions 3.1.8 Education and Interpretation - 
communities worked with and stories 
told - including: Gunpowder works, 
Black Mountains LUP, Wales way. NPA 
and Destination website. 

Number of participants. 
Number of projects delivered 

  
 
The table at Appendix 1 identifies how the actions within this key work area link to the Well-being of Future 
Generations Goals. 
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Objective 2 for Resilient Communities: 
 
Collaborate to identify key challenges and progress innovative solutions for sustainable 
living in the National Park 
 
What outcomes are we trying to achieve? 
 

 The National Park becomes more resilient for current and future generations living in and 
around the area 
 

How will we know we have made a difference in ten years’ time? 
 

 We will have secured collective, evidence based agreement and understanding of the 
challenges facing our communities. 

 Through collaborative action we will have progressed solutions though our work with 
communities and other partners. 
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What we will deliver in 19/20 
 

Project/ 
Programme Action Indicator 

Place Plans 3.2.1 Facilitating Co-production of Place Plans with 
individual communities 

Number of New 
Plans progressed. 
Progression of 
actions in agreed 
plans 

Visitor Management 
Waterfalls Country 

3.2.2 Develop partnership interventions and 
messages to respond effectively to visitor pressure. 
Collaboratively explore mechanisms for ownership 
and direct community benefit from footfall. 
Identifying potential for and develop landscape 
scale funding application to provides facilities for 
and accommodate existing visitor numbers 

Interventions 
designed and 
delivered. Benefits 
achieved. Funding 
explored. Bid 
submitted 

Sustainable 
Development Fund 

3.2.3 To support community resilience projects 
with development advice and funding and sharing of 
best practice 

No. projects for 
sustainable living. 
Funding levered 
into areas for 
these. 

Get Into the Brecon 
Beacons 

3.2.4 Skills programme for NEET young people 
with Princes Trust Cymru 

12 young people 
on 2 week 
programme.4+ 
trainees on paid 
traineeship 

Seek funding for 
further skills projects 

3.2.5 To meet identified need and  deliver NPA's 
evidenced ability to fill this gap 

Applications 
submitted. Funding 
secured 

Explore innovative 
housing solutions  

3.2.6 For lower earners not eligible for social 
housing -to retain people in communities 

Project proposals 
progressed 

 
 
The table at Appendix 1 identifies how the actions within this key work area link to the Well-being of Future 
Generations Goals. 
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Key Work Area 4: Sustainable Economic Development  

Context: 

Our statutory duty requires that we foster the economic well-being of communities living within the 
National Park. This work is closely linked to the Resilient Communities Key Work Area as 
communities cannot be resilient if they do not have a sound economic basis. 

Background: 

The special qualities of the area bring additional value for businesses from tourism and other sectors. 
BBNPA works collaboratively with partners from different sectors to help realise this sustainably. 
BBNPA works with communities through Place Planning to articulate key issues in areas including 
economic development and help identify and plan actions to address them. 

There is a tension between the economic advantages derived from encouraging visitors to visit the 
area and the negative impact in terms of localised pressures on communities such as car parking, and 
congestion, the carbon footprint and pollution from vehicles entering the Park due to limited public 
transport infrastructure. The National Park Authority has introduced and is taking forward a number 
of creative and innovative solutions, for example through National Park Ambassadors, Business 
Training and engaging with businesses through the Sustainable Destination Partnership and 
Sustainable Development Fund.   

There is increasing public interest in wildlife and experience tourism, the National Park designation 
presents economic opportunities for local communities that the Authority will help them to benefit 
from. 

 
Objective 1 for Sustainable Economic Development: 
 
Work with key partner organisations to promote and support sustainable income 
generating opportunities in the National Park while preserving the special natural and 
cultural qualities of the NP. 
 
What Outcomes are we trying to achieve? 
 

 Communities respond positively to change to help bring about a vibrant and sustainable 
economy in line with the management guidance for a Category V Protected Area aimed at 
sustaining human livelihoods. 

 The link between the local economy and the Park’s special qualities continues to create a 
multiplier effect for local tourism businesses 

 Local employment market is supported 
 National Park messages are communicated to visitors leading to improved visitor behaviour 
 Businesses are engaged in the work and priorities of the Park 

 
  
How will we know we have made a difference in ten years’ time? 
 

 The evidence will show that the population of our communities is stable and that there are 
job opportunities for those living in the National Park. 

 We will be able to showcase examples of successful new rural businesses 
 We will have evidence that visitors understand and appreciate our rural economy 
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What we will deliver in 19/20 
 

Project/ 
Programme 

Action Indicator 

Sustainable 
economic policy 

4.1.1 Produce a policy to support a 
sustainable economy d as part of NPMP 
and LDP processes and LDP and linked to 
actions and baseline evaluation 

Policy agreed 

Brecon BID 4.1.2 Support development of Brecon BID 
Business Improvement Plan whilst ensuring 
businesses respect environmental 
constraints 

Successful development of BID 
proposal 

Place Plans 4.1.3 Facilitate co-production of Place 
Plans with individual communities to agree 
and progress sustainable economic 
development actions  

Number of Plans progressed. 
Progression of actions in 
agreed plans 

Sustainable 
Development 
Fund Programme 

4.1.4 Use SDF to support community 
economic resilience projects with 
development advice and funding and 
sharing of best practice including 
Renewable Energy 

No. projects for economy and 
green growth. Funding levered 
in for these. 

Sustainable local 
food economy  

4.1.5 Work with farmers and producers to 
enhance the quality and quantity of local 
food availability through the ABC project if 
approved. 

Project started 
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What we will deliver in 19/20 (cont.) 
 

Project/ 
Programme 

Action Indicator 

Sustainable 
Destination 
Partnership 

4.1.6 Maintain and develop Partnership 
working especially with business sector 
through regular Board and Delivery Group 
meetings as well as Task and Finish groups. 

Number of businesses engaged 
with (Officer records) 
Number of ambassadors 
(Officer records) 
Geopark: National Park 
economy growth rates (STEAM 
derived figures) 
Day to staying visitor ratio 
(STEAM derived figures) 
Destination income  (STEAM 
derived figures) 
Destination employment 
(STEAM derived figures) 
Visitor experience satisfaction 
levels (5 Yearly Visitor survey 
(due 2020)) 
Number of communities 
worked with on interpretation 
projects (Ffynnon) 

Fforest Fawr 
UNESCO Global 
Geopark 

4.1.7 Maintain and develop Geopark 
programme using it to realise benefits from 
the different offer in the west building on 
its natural and cultural heritage 

Visit Wales 
Partnership work 

4.1.8 Bring local benefit from Visit Wales 
programmes: The Year of Discovery and 
Wales Way 

National Park  
marketing work 

4.1.9 Develop marketing partnership 
working: Work with public and private 
sector partners to deliver website, social 
media, print and PR to benefit the 
destination 

Business 
Engagement 
Actions 

4.1.10 Develop business engagement 
through Ambassador and Business Training 
programme and one off events 

Visitor 
Experience 

4.1.11 Enhance Visitor Experience through 
high quality interpretation and information.   
Support local walking festivals and centre-
based opportunities 

Tourism Projects 4.1.12 Deliver externally funded projects 
once approved: Atlantic Geoparks Interreg, 
Craig Y Nos Geopark Hub and Wales Way 
capital project 

 
The table at Appendix 1 identifies how the actions within this key work area link to the Well-being of Future 
Generations Goals. 

 

  



23 | P a g e  
 

 

Organisation and Governance 

Context: 

The Authority is undergoing considerable changes in the way it is organised and structured to 
ensure that it is sufficiently agile to meet the demands of challenging political and environmental 
circumstances. 

Background: 

In 2018/19 the Authority reworked its internal governance arrangements and senior executive team.  
As these changes continue to bed in, and in light of the wider political and environmental context, 
this Corporate Plan introduces some internal objectives, actions and indicators under the heading 
‘Organisation and Governance’ in order to ensure the new arrangements are working and that the 
Authority is in a fit state to meet the challenges and opportunities ahead.  This section also contains 
objectives for work that contribute across multiple key work areas. 

 

Objective 1 for Organisation and Governance: 
 
The Authority is recognised for the quality of its decision-making and governance 
 
What Outcomes are we trying to achieve?: 
 
The Authority makes sound and well-evidenced decisions for the Park, which everyone can 
understand 
 
How will we know we have made a difference in ten years’ time?: 
 
We can demonstrate that decisions have been made transparently and openly based on good 
evidence and consultation 
 
  



24 | P a g e  
 

 

What we will deliver in 19/20 

Project/ 
Programme Action Indicator 
Policy Forum 5.1.1 Encouraging all 

members to contribute to the 
business of the Policy Forum 

Attendance records and Contribution of 
member champions 

Key Work Areas 5.1.2 Empowering and 
embedding the Key Work 
Area Groups 

KWAG contribution to the Policy Forum, 
and the LDP and NPMP review process 

Gathering Evidence 5.1.3 Building the evidence 
base to support policy 
development and decision 
making 

Accurate and relevant State of the Park 
Report 

Survey and monitoring programme 
produced 

Organisational and 
Governance 
Review 

5.1.4 Reviewing internal 
structures and the governance 
structure to ensure they are 
fit for purpose 

Governance and Member Development 
WG review of governance structures in 
Autumn 2019 

Member 
Development 

5.1.6 Making best use of 
Members’ skills 

Review through Personal Development 
Interview process 

Business Planning 5.1.7 Streamline business and 
governance arrangements by 
reviewing agendas and reports 

Reports and meetings are shorter and 
more focused. 

5.1.8 Bring forward proposals 
for further structural changes, 
revised financial model and 
associated work plans Proposals and work plans in place 

 

Actions for Organisation and Governance are not cross-referenced to the Well-being goals in Appendix 1 
since they underpin the delivery of all the other actions 
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Objective 2 for Organisation and Governance: 
 
To improve the way we communicate our work  
 
What Outcomes are we trying to achieve?: 
 
Members of the public and stakeholders have a wider understanding and appreciation of the work 
we do. 
  
How will we know we have made a difference in ten years’ time?: 
 
We will have evidence of increased support for the National Park’s purposes and duty as delivered 
through the work of the Authority and its partners 
 
What we will deliver in 19/20 
 

Project/ 
Programme Action Indicator 

Communications 
Plan 

5.2.1 Produce and commence delivery of 
a clear engagement strategy and 
supporting communication plan(s) which 
links delivery and advocacy, setting out 
our stall 

Authority approval of the 
strategy with clear 
responsibility for delivery of 
actions 

Advocacy work 5.2.2 Using success to gain political 
support and resources 

Additional funding, political 
recognition 

 

Actions for Organisation and Governance are not cross-referenced to the Well-being goals in Appendix 1 
since they underpin the delivery of all the other actions 

 

Objective 3 for Organisation and Governance: 
 
To improve the way we select, design, implement and evaluate projects 
 
What Outcomes are we trying to achieve?: 
 
To create an organisation which can respond quickly to changing circumstances and priorities and 
effectively deliver against the purposes and duty in an uncertain environment.. 
  
How will we know we have made a difference in ten years’ time?: 
 
We will be able to demonstrate what project working has delivered and also articulate the lessons 
learnt from projects that were successful and those that weren’t. 
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What we will deliver in 19/20 
 
Priority/ 
Programme Action Indicator 
Project and 
Programme 
Management 

5.3.1 Design a process for approving projects Process in place 
5.3.2 Establish a methodology for evaluating the 
success of projects 

Method 
documented 

 

Actions for Organisation and Governance are not cross-referenced to the Well-being goals in Appendix 1 
since they underpin the delivery of all the other actions 

 

Objective 4 for Organisation and Governance: 
 
To define a programme for developing the Authority’s public facing property assets to 
help the Authority tell the National Park stories in inspirational ways. 
 
What Outcomes are we trying to achieve?: 
 
The Authority has a clear strategy and vision for how it wants to use its principal visitor facing 
assets. Its sites are recognized by visitors as key destinations within the National Park. 
 
How will we know we have made a difference in ten years’ time? 
 
The Authority’s principal sites are popular visitor attractions where the Authority is able to tell the 
story of its work and to inspire people about the National Park, and where the Authority is able to 
demonstrate best practice and innovation in terms of building design, engagement and land 
management. 
 
What we will deliver in 19/20 
Priority/ 
Programme Action Indicator 
Telling our Story 5.4.1 Install a new 

interactive interpretation 
screen at the National Park 
Visitor Centre 

Interpretation installed and operational. 
Feedback received from visitors 

Development Plan 
for our Visitor sites 

5.4.2 Produce a strategic 
plan for the Authority’s 
principal visitor facing assets. 
 
 

Strategic plan produced 
 

5.4.3 Produce a site specific 
plan for the National Park 
Visitor Centre 

NPVC development plan produced and 
actions prioritised 

 
Actions for Organisation and Governance are not cross-referenced to the Well-being goals in Appendix 1 
since they underpin the delivery of all the other actions 
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12. Monitoring Performance 
 

These details will be recorded in our Performance Management System, providing ‘the basis for 
reporting our performance quarterly to the Audit and Scrutiny Committee, which is held in public 
and webcast online. The information uploaded into Ffynnon comprises of core data on statutory 
performance indicators and local performance indicators which shows each Key Work Area’s 
delivery in context by recording metrics, measures, actions, risks and supporting evidence.  
 
The Authority will continue to benchmark its performance with the other National Parks of Wales 
and these details will also be presented to the National Park Authority when available. 
Improvements will be evidenced in a variety of ways including: 

 Performance indicators (national, statutory, and local)  
 Consultation with stakeholders and service users through surveys and other means 
 Internal assessment via team and individual performance reviews 
 Published reports from Internal Audit and the Wales Audit Office 

 
The Authority has robust corporate governance and scrutiny arrangements as set out in its Annual 
Governance Statement based on a model code of conduct set out in guidance from the Public 
Service Ombudsman for Wales4. The code is based on seven principles of public life, first set out in 
the Committee on Standards in Public Life (the Nolan Committee) and most recently defined in 
Wales in a Statutory Instrument as:  
 

1.  Selflessness 
2.  Honesty 
3.  Integrity and Propriety 
4.  Duty to Uphold the Law 
5.  Stewardship 
6.  Objectivity in Decision-making 
7.  Equality and Respect 
8.  Openness 
9.  Accountability 
10.  Leadership 

 
A range of policies have been adopted within the Authority to achieve these principles.  They are 
supported by the Members, Officers, the Audit and Scrutiny Committee, the Standards Committee, 
the Monitoring Officer, the legal advisors of the Authority, the Complaints Procedure, 
Environmental Information Regulations, Data Protection Act and the Freedom of Information Act. 
We will ensure that we apply these principles and adhere to all relevant legislation in all our decision 
making and in our commitment to improve our services. 
 
This Corporate Plan sits within an ambitious planning framework, the National Park Management 
Plan, which maps developments in the Park up to 2030. Our experiences will continue to inform and 
influence work programmes, budgets and funding proposals as we strive to exceed our targets.  
 
If you would like any additional information on the Corporate Plan or would like to suggest areas of 
work where we require improvement please write to Mr Julian Atkins, Chief Executive, Brecon 
Beacons National Park Authority, Plas y Ffynnon, Cambrian Way, Brecon LD3 7HP, Powys or 
emailimprovements@beacons-npa.gov.uk 
 

                                                           
4https://www.ombudsman-
wales.org.uk/~/media/Files/CodeofConductguidance_E/Code%20of%20Conduct%20Community%20Councils%
20%20reissued%20March%202015%20English.ashx 
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Published: April 2019 
 
 
   

Statement of Responsibility 
Brecon Beacons National Park Authority is responsible for preparing this 

Corporate Plan, the information and the assessments laid out within it and the estimates 
on which they are based. 

 
The Authority is also responsible for managing its performance improvements and the 

internal control measures from which the information and assessment in this Plan have been 
produced. 

 
The Authority is satisfied that the contents of the Plan are in all material respects accurate 

and complete, realistic and achievable within the resources available. 
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Appendix 1 – How the actions meet the 7 Well-being Goals 
 

Heritage Well-being goals 

Project/ 
Programme Action 
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Ambassadors 

1.1.1 Further develop the 
Ambassador programme to 
promote Welsh Language and 
culture 

 

Ambassadors 
1.1.2 Further develop the 
Ambassador programme to 
promote industrial heritage 

 

Sustainable 
Development 
Fund 

1.1.3 Support national park and 
community projects promoting 
heritage 

   

Volunteering 

1.1.4 Develop a programme 
increasing opportunities for 
volunteering within Heritage 
sector 

   

Education 
programme 

1.1.5 Deliver a programme in 
Welsh and English that uses the 
rich heritage of the NP to 
inspire the next generation.  

  

Built Heritage 

1.1.6 Develop a programme 
increasing conservation areas 
within the NP and ensure all 
current conservation area 
appraisals are up to date. 

      

Built Heritage\ 
Wardens’ 
Work 
Programme 

1.1.7 Joint project between 
heritage and wardens to 
maintain and enhance cultural 
and built heritage within NP 
ownership 

      

Place Plans 
1.1.8 Develop a programme to 
provide grant funding for place 
based heritage projects 
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Landscape and Biodiversity Well-being goals 

Project/ 
Programme Action 
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Nature 
Recovery 

2.1.1 Work with Local 
Nature Partnership members 
to develop nature recovery 
delivery plans 

  

2.1.2 Agree the priority 
ecosystems and constituent 
habitats/sites for NRAP 
delivery 

         

2.1.3 Develop a public 
engagement and 
communications plan to raise 
awareness about nature 
recovery, garner support and 
sound the 'call for action' 

   

Vital Signs 
project 

2.1.4 Work with partners to 
finalise the project 
application surveillance and 
monitoring programme for 
the Brecon Beacons National 
Park 

     

State of Nature 
Report 

2.1.5 Agree the priorities 
and evidence requirements 
for the State of Nature 
Report and ecological 
network maps 

   

Asset 
Management 
Plan 

2.1.6 Complete asset 
register and condition 
assessment across 
Authority-owned land 

        

2.1.7 Produce updated 
Asset Management Plan         
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Resilient Communities Well-being goals 

Project/ 
Programme Action 
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Social 
Inclusion Plan 
monitoring  

3.1.1 Social Inclusion and Child 
Poverty position statement, 
policy and delivery of actions 
including those in the 
Inspironment and Small Steps 
projects 

    

Health and 
Wellbeing 
actions 

3.1.2 Health and Well-being 
policy and delivery of actions 
including those in the Active 
Aging and Small Steps projects 

    

Public 
Transport 
Promotion 

3.1.3 Information provision on 
non-car transport options to 
enable wider access 

     

Schools 
inclusion 
activity 

3.1.4 Deliver the education 
programme, including Fairplay 
transport subsidy for high Free 
School Meals % schools 

        

Social 
Walking 
project  

3.1.5 Commission a study on 
the needs and opportunities for 
social walking to increase 
network of available routes. 

       

Upland Path 
repairs 

3.1.6 Deliver the year's upland 
path project work in BMs and 
Central Beacons; continue to 
develop the Upland Volunteer 
teams. 

     

Destination 
Website 

3.1.7 Destination Website 
launched and evaluated 
throughout the year. 

    

Public 
Engagement 
Actions 

3.1.8 Education and 
Interpretation - communities 
worked with and stories told - 
including: Gunpowder works, 
Black Mountains LUP, Wales 
way. NPA and Destination 
website. 
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Resilient Communities (cont.) Well-being goals 

Project/ 
Programme Action 
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Place Plans 
3.2.1 Facilitating Co-
production of Place Plans with 
individual communities 

 

Visitor 
Management 
Waterfalls 
Country 

3.2.2 Develop partnership 
interventions and messages to 
respond effectively to visitor 
pressure. Collaboratively 
explore mechanisms for 
ownership and direct 
community benefit from 
footfall. Identifying potential for 
and develop landscape scale 
funding application to provides 
facilities for and accommodate 
existing visitor numbers 

      

Sustainable 
Development 
Fund 

3.2.3 To support community 
resilience projects with 
development advice and 
funding and sharing of best 
practice 

 

Get Into the 
Brecon 
Beacons 

3.2.4 Skills programme for 
NEET young people with 
Princes Trust Cymru 

       

Seek funding 
for further 
skills projects 

3.2.5 To meet identified need 
and  deliver NPA's evidenced 
ability to fill this gap 

       

Explore 
innovative 
housing 
solutions  

3.2.6 For lower earners not 
eligible for social housing -to 
retain people in communities 
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Sustainable Economic 
Development Well-being goals 

Project/ 
Programme Action 
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Sustainable 
economic 
policy 

4.1.1 Produce a policy to 
support a sustainable economy 
as part of NPMP and LDP 
processes and LDP and linked to 
actions and baseline evaluation 

  

Brecon BID 

4.1.2 Support development of 
Brecon BID Business 
Improvement Plan whilst 
ensuring businesses respect 
environmental constraints 

  

Place Plans 

4.1.3 Facilitate co-production of 
Place Plans with individual 
communities to agree and 
progress sustainable economic 
development actions  

 

Sustainable 
Development 
Fund 
Programme 

4.1.4 Use SDF to support 
community economic resilience 
projects with development 
advice and funding and sharing of 
best practice including 
Renewable Energy 

  

Sustainable 
local food 
economy  

4.1.5 Work with farmers and 
producers to enhance the quality 
and quantity of local food 
availability through the ABC 
project if approved. 

    

Sustainable 
Destination 
Partnership 

4.1.6 Maintain and develop 
Partnership working especially 
with business sector through 
regular Board and Delivery 
Group meetings as well as Task 
and Finish groups. 

        

FforestFawr 
UNESCO 
Global 
Geopark 

4.1.7 Maintain and develop 
Geopark programme using it to 
realise benefits from the different 
offer in the west building on its 
natural and cultural heritage 
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Sustainable Economic 
Development Well-being goals 

Project/ 
Programme Action 

P
ro

sp
er

o
u

s 

R
es

ili
en

t 
 

H
ea

lt
h

ie
r 

E
q

u
al

 

C
o

h
es

iv
e 

C
o

m
m

u
n

it
ie

s 

V
ib

ra
n

t 
C

u
lt

u
re

 

G
lo

b
al

ly
 

R
es

p
o

n
si

bl
e 

 

Visit Wales 
Partnership 
work 

4.1.8 Bring local benefit from 
Visit Wales programmes: The 
Year of Discovery and Wales 
Way 

     

National Park  
marketing 
work 

4.1.9 Develop marketing 
partnership working: Work with 
public and private sector 
partners to deliver website, 
social media, print and PR to 
benefit the destination 

     

Business 
Engagement 
Actions 

4.1.10 Develop business 
engagement through 
Ambassador and Business 
Training programme and one off 
events 

  

Visitor 
Experience 

4.1.11 Enhance Visitor 
Experience through high quality 
interpretation and information.   
Support local walking festivals 
and centre-based opportunities 

  

Tourism 
Projects 

4.1.12 Deliver externally funded 
projects once approved: Atlantic 
Geoparks Interreg, Craig Y Nos 
Geopark Hub and Wales Way 
capital project 

    

 


